
12:00 PM - 
5:00 PM

12:00 PM - 
5:00 PM

4:30 PM - 
4:45 PM

4:30 PM -
6:00 PM

6:15 PM - 
7:30 PM

7:30 PM

7:30 AM- 
12:00 PM

7:30 AM- 
8:45 AM

Sessions 
Begin

Community & Economic Development                                                                                                                                                            
Sand Castle !!

Organizational Effectiveness                                                                                                                                                                                    
Salon FGH

All Things Aging                                                                                                                                                                                                                 
Salon DE

  9:00 AM- 
10:15 AM

Regional Brownfields Programs                                
PPM Consultants

Building Psychological Safe Workplace                                        
Lorrie Coffey                                                   

Horizon Point Consulting

Intergenerational Awareness in Aging Field                                                               
Kristin Scroggins                                          

Generational Expert, genWHY Communications

10:15 AM - 
10:30 AM

10:30 AM - 
11:45 AM

Accelerate Your Community                                   
Retail Strategies and Opportunity Alabama

Personal Leadership and Time Management                                                     
Lorrie Coffey                                                       

Horizon Point Consulting                     

Risk Assessment: Being Safety Aware at Work                                                                       
Pam Revels                                                  

Seargeant of the School Resource Unit                                                                                            
Lee County Sherriff's Department                     

11:45 AM

Alabama Association of Regional Councils                                                                                      

Annual Training Conference Schedule
October 8 - 11, 2023

Monday, October 9th

Sunday, October 8th

"Furthering Alabama's Progress and Preparing for Its Future"

Registration

Key Note Speaker- Roadmap to Attracting and Retaining Rockstar Employees, Kristin Scroggins, Generational Expert , genWHY Communications                                                                                                                                                                                                      
Grand Ballroom

Opening Reception                                                                                                                                                                                                                                                                                                    
Sponsored by______________________                                                                                                                                                                                       
Exhibit Hall - Grand Reef                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Welcome - Dennis Stripling, AARC President & ____________________ (Local Public Official)                                                                                                                  
Grand Ballroom

Evening On Your Own

Exhibitor Setup

Registration

Breakfast w/Exhibitors                                                                                                                                                                                                                                                                     
Exhibit Hall - Grand Reef                                                                                                                                                                                                                                                           

Refreshment Break w/Exhibitors                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Exhibit Hall - Grand Reef                                                                                                                                                                                  

Afternoon On Your Own



7:30 AM - 
4:00 PM

7:30 AM 
8:45 AM

8:45 AM - 
9:00 AM

Sessions 
Begin

Community & Economic Development (100)                                                                                                                                                             
Sand Castle II

9:00 AM - 
10:15 AM  

Clean Energy Panel                                               
ADECA Energy Division, Energy Alabama and Alabama 

Clean Fuels Coalition

10:15 AM- 
10:30 AM

10:30 AM - 
11:45 AM

Regulatory Agency Roundtable                               
State Historic Preservation Office, Fish and Wildlife, 

Corps of Engineers

12:15 PM -    
1:30 PM

Sessions 
Begin

Community & Economic Development (100)                                                                                                                                                             
Sandt Castle !!

2:00 PM- 
3:15 PM

Outstanding and Successful                       
Development Projects

3:15 PM- 
3:30 PM

3:30 PM - 
4:45 PM

Prep and Landing for                                             
CDBG, ARC, DRA Projects 

4:30 PM

Wednesday, October 11th 

Organizational Effectiveness/All Things Aging (200)                                                                                                                                                                               
Salon DE

Registration

Breakfast w/Exhibitors                                                                                                                                                                                                                                                                              
Exhibit Hall - Grand Reef                                                                                                                                                                                                                                                                                                                                                                                                                     
Sponsored by                                                                                                                                                                                                                                                                                     
***Finance Director Meeting  8:00 - 9:00 am - Emerald Room***                                                                                                                                                                                                                                                                          

Break 

Refreshment Break w/Exhibitors                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Exhibit Hall- Grand Reef

Luncheon                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Keynote Speaker:  Lieutenant Governor Will Ainsworth                                                                                                                                                                                     
Presentation of AARC Legislative Awards: Recipients Senator Randy Price and Representative Rex Reynolds                                                                                                                                      
Grand Ballroom

Evening On Your Own

Network Break w/Refreshments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Foyer

Tuesday, October 10th

Graceful Accountability                                                                                                                                   
Mary Ila Ward                                                                                                                                                

Horizon Point Consulting

Evaluating Performance from the Perspective of Supervisor versus Employee                                                                                         
Mary Ila Ward                                                                                                                                             

Horizon Point Consulting

“Mindfulness and the Pillars of Health; Lifestyle Practices to Enhance Workplace Performance.”                                                                                                                                
Reita Clanton                                                                                                                                             

Coordinator of Performance Optimization
School of Kinesiology, Auburn University

Working with High Conflict Persons                                                                                                                          
C. Kevin Coonrod                                                                                                                                                    

Ombudsperson, Auburn University

Organizational Effectiveness/All Things Aging (200)                                                                                                                                                                               
Salon DE



7:30 AM - 
10:00 AM

10:00 AM

Closing Speaker - Better Together:  Sustaining our Collaborative Momentum, Dr. Derek Greenfield, Stowe State University                                                                                                                                                                                                                                                                                               
Final Remarks & Final Door Prize Drawings                                                                                                                                                                                                                                                    
Dennis Stripling, AARC President; , Lisa Sandt, Vice President                                                                                                                                                                                                 
Grand Ballroom

Conference Concludes


